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Dear Parent/Carer, 
 
I wrote to you last term to tell you about the outcome of the school’s Ofsted inspection. I also told you that the school’s 
senior leaders had drafted an Ofsted Action Plan and that I would share an update with you once the plan had been 
reviewed with the School Standards and Effectiveness team at our Local Authority, Northamptonshire County Council. 
 
The Ofsted Action Plan takes the guidance given in Ofsted’s Inspection Report and details the steps the school will take to 
achieve the necessary improvements. For Thrapston Primary School, Governors and the Senior Leadership Team have 
developed two Action Plans: The first focuses on driving improvements in our provision for Nursery and Reception year 
groups. The second focuses on making improvements across Years 1-6. Mrs Turner and I met with the Local Authority 
before Christmas to discuss the school’s situation and review these plans. They concluded that we ‘had a clear picture of 
the school and knew what needed to be done’. 
 
The Local Authority has assigned two members of the School Standards and Effectiveness team to work with staff and 
governors in achieving the necessary improvements: One is a School Improvement Manager who specialises in Early 
Years provision and will work with our Nursery and Reception staff. The other is a Senior School Improvement Manager, 
who will work with senior leaders and staff responsible for Years 1-6. While both their roles are focused on providing 
support to the school, they are also charged with monitoring the progress being made and taking action if they feel that we 
are failing to live up to our commitments.  
 
Since Christmas, the Local Authority has made two official monitoring visits to assess whether the school is making rapid 
enough progress against our agreed actions: The first visit, on 25th January, focused on Years 1-6. The second visit, on 
3rd February, focused on Reception and Nursery. (These visits were in addition to other, informal meetings that have 
taken place regularly since the Ofsted inspection). Governors joined both feedback sessions alongside the school’s senior 
leaders, to hear the Local Authority’s views first-hand. Although we have not yet received written reports from the School 
Improvement Managers who led the monitoring visits, their verbal feedback was very encouraging. It confirmed the Board 
of Governors’ view that the school is making good progress towards the improvements listed in the Ofsted Inspection 
Report. Once the Local Authority provides its written reports to the school, I will share further details with you. 
 
The Ofsted Inspection Report stated that an external review into the school’s use of the Pupil Premium should be 
undertaken. (The Pupil Premium is additional funding provided to the school specifically to raise the attainment of 
disadvantaged pupils of all abilities and to close the gaps between them and their peers). This external review took place 
on 9th January and it generated a number of recommendations regarding ways in which the school could further develop 
its provision for disadvantaged pupils. Some of these recommendations focus on specific approaches for challenging and 
supporting disadvantaged pupils in the classroom. Others focus on tracking and reporting mechanisms, to ensure that the 
performance of disadvantaged pupils is accurately monitored, reviewed and compared to appropriate targets. Staff and 
governors are already working to assess these recommendations, incorporate them into the existing Ofsted Action Plans 
and oversee their immediate implementation. 
 
If you have any questions about the original Ofsted Inspection Report or the actions taken by the school since its 
publication in November, you can contact me using the email address below. 
 
chairgovernorstps@gmail.com 
 
Regards 
 
 
 
 
Adam Boon 
Chair of Governors 
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